Planning for your Grange

We have been working with the 112 Action Grange to help them develop a plan and a budget for 2002 and for the years to come.  By helping them learn planning for their future, we hope that they will be successful in turning their Grange around.

They have successfully used the Guide for Planning that is attached as a learning tool to get them off to a good start.  They used the Planning Forms as a guide for developing their plan and budget.

Planning suggests that you are going to strive to reach new goals that will help renew your Grange.

There is not much point in planning if you are content to do more of the same or even more of the same better.  Planning suggests that you have goals that have reach and stretch and that you require a more systemic way of achieving them.


We have found that Granges that have developed plans for the future have enjoyed the following benefits:

1. Members tend to join in supporting goals they helped make and understand

2. Plans developed around prioritized goals give focus and importance to selected Grange activities.

3. A plan suggests that the leadership has its act together and is trying to succeed.

You are encouraged to download this plan and use them in your Grange.  If you develop and implement a particularly excellent plan, the National Action Grange Advisory Committee would be pleased to hear from you.

