Planning and Budgeting Worksheets 

For Action Granges
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Form 1 Building a Planning Team

Identify a team leader and team members for each of the key Goals in your Action Grange plan and list their responsibilities here

Team member - Planning


Principal responsibilities

______________________________     _______________________

______________________________     _______________________

______________________________     _______________________

______________________________     _______________________

_____________________________       _______________________

Team member - membership 

Principal responsibilities ______________________________     _______________________

______________________________     _______________________

______________________________     _______________________

______________________________     _______________________

______________________________     _______________________

Team member - community dev.

Principal responsibilities




______________________________     _______________________

______________________________     _______________________

______________________________     _______________________

______________________________     _______________________

Team member - Programs


Principal responsibilities ______________________________     _______________________

______________________________     _______________________

______________________________     _______________________

______________________________     _______________________

Team member - Youth


Principal responsibilities

______________________________     _______________________

______________________________     _______________________

______________________________     _______________________

______________________________     _______________________

Form 2 Identifying your Grange needs


In beginning to plan, you need to identify the needs of your Grange.  Ask your planning team to help define the needs of your Grange and enter them here together with an explanation of each need.  Eventually these needs become goals. 

Needs of our Grange






Additional Details 

Form 3   Goals and a priority for our Grange

Now that your have identified your needs, you need to decide upon the goals for your Grange and to prioritize them according to those that you consider most important and want to do first.  Goals need to be as specific as you can make them so that those who are responsible know the intent and can build the plans they need to around them.  Also, make sure your goals will result in changes in your Grange and a renewed interest in joining.

Goal​​​s​​​__________________________________________________________________

Form 4   Strategies for achieving your goals for your Grange 

This is an important part of planning that is often overlooked.  Selecting the right way to accomplish a goal is critical to success and to your leadership. Involve your team fully in determining the strategies for successfully completing each of your goals.  

Goals  







Strategy                       


Form 5   Actions to accomplish each goal  

On this page, complete the plan by showing your goals, strategies, objectives and actions.  Reproduce the page as often as you need to.  We will add a final budget column on the next page so you may want to combine Forms 5 and 6. 

Goals



Strategy










Actions                                                                                         

Form 6   Building a budget from your planning documents 

On this page, we have added the last item, which identifies how much money you will budget for each action. Some will require not money. Others will cost your Grange and need to be included.  Use these plan and records of other Grange expenses to build your final budget. Again, you can reproduce this page as often as you want. 

Goals



Strategy





Actions


Responsibility           Amount ($)

Form 8   Budget 

Use this form as a guide for your budget. Change any of the line items to make them reflect the reality of your Grange. 

Line Item budget

Income


Dues


Fundraising


Rental Income


Gifts


Other

Total Income 

_____________________________________________________________________

Expenses


State Grange Dues


Real estate taxes


Utilities


Maintenance


Improvements


Postage


Insurance


Salaries


Withholding


Telephone


Office supplies


Printing


Cleaning


Gifts


Charity



Refreshments



Travel expenses



Member communications



New member development



Action Grange Expenses



Action Grange Goal # 1



Action Grange Goal # 2



Action Grange Goal #3



Total Expenses
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