
Leadership

Term limits – change
Training
Motivational speakers
Good examples
Courage to change
Open minds – accept other
opinions
Willing to try
Sense of humor
Develop vision and action plan
Generate ideas
Teamwork
Shadowing
Good listener
Friendly

Opportunity for leadership

experience

Risk taker

Leaders laugh at themselves

Good leader knows how to

follow up and delegate

Guide and support

Involve everyone

Leaders become involved
Support of group for leader
Fruit salad – change positions
List of leadership books/ library
Learn to delegate
Job description
Resume of members for leadership
Co-leaders
Make, use, give leaders power
Coach/peacekeeper
Time manager
Nice/consistent/reality
“the position seeks the person…”
Evaluate leader

Opportunities to strengthen Leadership  of Community Granges as identified by Action Grange participants in 2003-2004

Vision: Our Grange is an ear to the community!

Communicate within the Grange and with other

surrounding, local, or distant Granges

Newsletter

How to lead

Change positions often

Grow, develop, teach, opportunities

Community Projects


